/ innovation high

ELAC Meeting Minutes
February 29, 2024

Topic Discussion Presenter
Call to Order & Brief welcome and overview of today’s meeting. Irene Franco
Welcome Meeting called to order at 6:03pm

Approval of the
Minutes

Minutes from previous meeting were reviewed and approved by Darlene
Johnson.

SARC Report, Grants
& Funding Updates

SARC, grants & funding updates: totals were shared with families.

CTE & Dual
Enrollment

CTE:

o Fall 2024 courses were presented.

e Spring 2024 EMT courses were presented.
Fall 2023 CTE achievements were highlighted: 24 out of 32 students
completed courses.

Dual enrollment:
e Spring 2024 progress was reported: 20 students enrolled, classes
ending on March 9th.

1 student enrolled in welding RCC classes.

State Testing

Upcoming State Testing dates were announced:

o NWEA (2-3 times per year)

e PFT (February 9th - 28th, 2024)

e ELPAC (March 15th - 27th, 2024)

e CAASPP (March 27th - May 15th, 2024)
e CAST (March 25th - May 10th, 2024)

Community Schools

Raquel presented information on the school's transition to becoming a
community school. Offering services to the broader community. Emphasis
was placed on the school's commitment to supporting and listening to the
needs of the school community.

Schoolwide Events

Upcoming events were announced:

e E-Sports
e Construction
e Plumbing

Graduation Updates

Key dates were shared:
e Lastday to turn in credits: May 17, 2024
e Graduation date: June 7, 2024
e Number of graduates as of February 21, 2024: 177 students
e A discussion was held on strategies to increase graduation rates




EL Reclassification & | ELPAC Testing Dates:
ELPAC Chicago (March 5th - 8th)
San Jacinto (March 12th - 13th)

The importance of ELPAC for student reclassification was emphasized.

Annual Parent and QR codes for the annual survey were shared with families.
Student Survey

LCAP & Parent Ideas | AVI received $11,163.00 in funding.

The LCAP goals were reviewed:
1. Increase Academic Progress
2. CTE and Dual Enrollment participation
3. Improve student retention retain
4. Engage all stakeholders

Next steps:
o Follow up on strategies to increase graduation rates
e Encourage participation in upcoming events
e ELPAC testing
e Promote completion of the annual survey

Adjourn The meeting was adjourned at 6:30pm




